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WAS BEDEUTET DIE CLOUD-MIGRATION FÜR IHR UNTERNEHMEN?

84%

der IT-Führungskräfte geben an, dass der CIO 
zu einem „Change Maker“ wird und 

zunehmend Geschäfts- und 
Technologieinitiativen leitet.

Welche Innovationen möchten Sie 
vorantreiben und wie kann die Cloud-

Migration dabei helfen?

State of the CIO Survey, 2022. Multiple choices allowed.
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ZEITZUWEISUNG FÜR WICHTIGE IT-INITIATIVEN
SIND SIE IN DER LAGE, SICH AUF WERTTREIBER ZU KONZENTRIEREN?

State of the CIO Survey, 2022. Multiple choices allowed.
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Wofür verwendet Ihr 

IT-Team heute Zeit? 

Worauf würden Sie 

sich am liebsten 

konzentrieren?
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MICROSOFT CLOUD ADOPTION FRAMEWORK FÜR AZURE

Ready

• Azure readiness guide

• First landing zone

• Expand the blueprint

• Best practice Validation

Plan

• Digital estate

• Initial organization 

alignment

• Skills readiness plan

• Cloud adoption plan

Adopt

Define Strategy

• Understand motivations

• Business outcomes

• Business justification

• Prioritize project

Manage
Business commitments
operations baseline •

Ops maturity

Govern
Methodology • Benchmark

initial best practice • 
Governance maturity

Migrate
• First workload migration

• Expanded scenarios

• Best practice validation

• Process improvements

Innovate
• Innovation guide

• Expanded scenarios

• Best practice validation

• Process improvements

Secure
Establish security baseline and 

manage security posture

Ein iterativer Prozess, der Ihr Unternehmen unterstützt ... Auf dem Weg in die Cloud!
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ANFÄNGLICHE ORGANISATIONSAUSRICHTUNG – PARADIGMEN WECHSEL

Traditional

Dedicated infrastructure for each application

Purpose-built hardware

Distinct infrastructure and operations teams

Customized processes and configurations

Physical access and manual labor

Servers Services

Modern

Loosely coupled apps and micro-services 

Industry-standard hardware 

Service (DevOps) / configuration as code

Standardized processes and configurations

Virtual access and systemic automation
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CUSTOMER SAMPLE – DIGITAL ESTATE AND MIGRATION PATH

Quantitative Analyse

Toolbasierte Erhebung aller Server 

sowie deren Performancebedarfe 

und Abhängigkeiten.

1

Disqualifizierung

Anreichern der Serverliste mit 

zusätzlichen Informationen sowie 

Ausschluss spezifischer Server.

2

Qualitative Analyse

Durchführung von Interviews mit 

den Application Ownern im 

Business.

4

Cloud Architektur

Definition / Anpassungen der Ziel 

Cloud Architektur.

5

Migrationspfad

Entscheidung über den 

Migrationspfad der betrachteten 

Applikationen.

6

Priorisierung

Wechsel des Fokus auf 

Applikationen, statt Servern. 

Einteilung der Applikationen in 3 

Wellen.

3
Welle 1

Quick-wins

Dev/Test

Welle 2

General

Welle 3

Business

Critical

Out of

Scope

In 

Scope

Replace

Rehost

Rebuild

Refactor 

Retire

Retain

Welle 1

W
e
ll
e
n

Welle 2

Welle 3

Detail-

check
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„aber wohin mit den Applikationen?“
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LANDING ZONE

Ready-made templates delivered as code

Entwurfsprinzipien für Azure-Landing Zonen

Architekturvorlagen, die als Code geliefert werden
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CUSTOMER SAMPLE – CLOUD OPERATING MODEL
DIMENSIONS

People

Technology Processes

Landing Zone 

Design

Organizational Design

Cloud Platform(s)

Cloud Applications

Hybrid Architecture

Organizational Structure

Roles & Accountabilities

Skills

Processes of cloud 

functions

IT service processes
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CUSTOMER SAMPLE – CLOUD ROLES & GUIDING PRINCIPLES

Guiding Principles

Azure Platform

Engineer

Cloud Network 

Engineer

Cloud Security 

Engineer

Cloud Governance

Manager 

Cloud Applications

Engineer

Cross functional
Each role requires a basic 

understanding of the 

Microsoft Azure environment.

Functionality > Roles
Roles have certain 

responsibilities. However, 

responsibilities can also be 

shared or delegated if 

necessary. 

People ≠ Roles
One person can have multiple 

roles. One role can be shared 

between multiple people.

Lifelong Learning
Because technology changes 

fast, so skillset and 

responsibilities of each role 

evolve.

Azure Platform

Owner

People
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MIGRATION – ADOPT UND INNOVATE
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WELL-ARCHITECTED FRAMEWORK

Security

Performance Efficiency

Operational Excellence

Cost Optimization

Reliability

Azure 

Well-Architected 

Review

Design 

Principles

Azure 

Advisor

Reference 

Architectures
Documentation

Partners, 

Support & 

Service 

Offers

Azure 

Well-Architected

Framework

Erstellen Sie Workloads mit 

der Sicherheit von  

bewährten Best Practices

Entwerfen Sie leistungsstarke 

Workloads mithilfe 

umfassender technischer 

Anleitungen

Optimieren Sie Workloads 

mit umsetzbaren 

Schwerpunktbereichen
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AZURE WELL-ARCHITECTED REVIEW

Bewerten Sie Workloads mit den Dimensionen des 

Microsoft Azure Well-Architected Framework:

1. Machen Sie sich mit der Well-Architected-Ebene Ihrer 

Workload-Umgebung vertraut.

2. Befolgen Sie die technischen Anleitungen, um die nächsten 

Schritte zur Verbesserung der Qualität Ihrer Workloads zu 

erhalten.
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CUSTOMER SAMPLE  – COST OPTIMIZATION 

Solution / Result

Defining use cases which can be 

applied in almost any case without 

impacting the business.

Setting up management overviews to 

create transparency about potential 

as well as actual savings.

Creating follow-up mechanism 

including features such as “allow-

listing” of specific instances.

Current Situation

Focus of our customer was on 

flexibility and independence from IT 

operations for business sides.

More and more business areas 

started deploying new and migrating 

existing workloads into Azure.

The businesses’ flexibility led to a rise 

of public cloud consumption costs by 

38% YoY from 2018 to 2022.

→ a Cost Optimization was necessary

Challenges

Business owners are responsible for 

deployed cloud resources without 

the IT having the mandate to change 

parameters directly.

Triggered changes must not cause 

changes in performance, downtimes 

or other business impact.

Due to a huge application landscape 

and many stakeholders involved, the 

process of saving costs must be 

mostly automatic.
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FOLLOW-UP
CLICK TO EDIT

SWSven

SW

Sven Weitz
sven.weitz@campana-schott.com

Associate Partner - Solution Area Cloud
Campana & Schott GmbH

Niels Ophey
Niels.Ophey@microsoft.com

Sen. Cloud Solution Architect
Microsoft Deutschland GmbH

https://aka.ms/cafintro

Mehr über CAF erfahren:

mailto:sven.weitz@campana-schott.com
mailto:Niels.Ophey@microsoft.com
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SESSION FEEDBACK

https://aka.ms/AzSum-S028

Session Title: Wie das Well Architected und das 
Cloud Cloud Adoption Framework den Weg in die 

Cloud erleichtern
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Vielen Dank!
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